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Vital Employee Service Consultancy
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CHEER YOUR EMPLOYEES UP

ital Employee Service Consultancy has been providing services
to the employees of various organizations with the aims of improving
their work productivity and quality of life since 1993. Our major
services include employee counseling, critical incident management,
staff training and work-life balance activities. We have provided
services to more than 300 organizations including government
departments, public organizations and business companies. Being
possibly the largest Employee Assistance Programme (EAP) service
provider in Hong Kong, Vital is providing employee counseling service
to over 250,000 employees.
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New Customers Using our Counseling Service

Employee counseling and consultation service is one of our major
services and one of the family friendly measures to help the staff of
our customers manage stress and anxiety arising from work, family
and personal issues. Knowing that employees’ work emotions and
performance may be affected by their stress level, employers are
pleased to appoint us continuously to provide the counseling service
to their staff. Last year, we succeeded in engaging a number of
new contracts from different sectors, including G2000 Group and
HKU School of Professional and Continuing Education. It was
encouraging that both the public and business sectors support and
appreciate our services.

Service of Secret Customer

Work attitude and service quality are critical to the business success
of acorporate. Last year, we developed “mystery shoppers service”,
a new programme which assists our customers to review and
improve their service quality. A team of mystery shoppers observed
shop environment, service delivery process and staff’s coping skills.
The findings and recommendations were reported to companies
for service evaluation. Last year, a total of 90 times mystery
shoppings were done to evaluate the service quality of T-nail, our
new customer.

New Initiatives in Training Programme

Over the past year, Vital provided various training workshops
for different customers. Our new customers included Bossini
Enterprises Limited, EGL Tours Company Limited, Western Harbour
Tunnel Company Limited, Principal Insurance Company (HK) Limited
and Civil Aviation Department. Social service organizations, including
Yan Chai Hospital, Aberdeen Kai-fong Welfare Association Social
Service Centre and the Boy’s Brigade also commissioned Vital to
design and conduct training programmes for their staff. In response
to the needs of the market, we designed new training topics such as
“Happy Marriage, Happy Work”, “Staff Relationship at Workplace”
and “Confidence in Conversation — Enhancing Telephone Manner
and Skills.” These programmes proved to be popular.

Special Events

As the largest provider of EAP services in Hong Kong, Vital proactively
encourages and assists companies to build @ harmonious working
environment, as well as to enhance the work performance and
motivation of staff. Last year, we organized seminars on various
topics and initiated an employee survey.

“Work Hard Work Smart”-Seminaron Enhancing
Work Performance and Staff Motivation

We strongly believe that both employer and employee can be
benefited when the employees work hard, work smart and work
happily. Therefore, an open seminar entitled “Work Hard Work
Smart — Enhancing Work Performance and Staff Motivation” was
organized in April 2009. In the seminar, Mr. Suen Lap Man, our
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training consultant; Ms. Cheung Wai Tsz, a popular trainer, and
Ms. Bonnie Lau, the Head of Human Resources from Ngong Ping
360 Limited shared their experiences in developing harmonious
atmosphere at their workplace and the strategies on boosting the
productivity of the employees. Those 150 participants of this seminar
enjoyed a fruitful sharing.
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Mr. Suen Lap-man, Ms. Cheung Wai-tsz, and Ms. Bonnie Lau, HR Head of Ngong Ping 360, were invited to share their
experiences and tips in the Seminar on  “Work Hard Work Smart”
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According to the information consolidated from our counseling
cases, there was an increasing number of employees in Hong Kong
who faced emotion disturbances induced by marital relationship. In
order to investigate the correlation between marriage and work of
employee, Vital conducted a survey named “Marriage Plus Work —
Survey on the Marital Life of Employee” in July 2009. The survey
result indicated that near 30% of respondents do not disclose their
salary to spouse accurately. They were also in lack of communication
on the difficulties faced at work. This survey received wide media
coverage.
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Mr. Suen Lap-man, Management Consultant, and Miss
Wicky Ng, Senior Manager, announced the result of survey
in press conference.



g

ITHERBRENBEIGYEEMASN IERAREE -
IHEBAETEEEBHEME - ZF11ARMBITT [Firing
Upl —RB=EEIRRIILERFNTE BELEES
BERBRESEERNRRSZEHRE=EREINLE -
MANHERBERRIRCENEFNMR H%If’ﬁ*ﬂém
KR  M180BREBUNEM - AERERMBERELE
S2MBAMEE - RIEZZ -

ﬂ]ﬂ

A 7E “Firing Up - BEE=KREB T RIZ

Employees with low work performance affect the working emotion
and attitude of their colleagues. The management could not ignore
this problem in any case. In November 2009, Vital held “Firing
Up” — Seminar on Managing the Staff with Low Performance and
Enhancing Work Motivation. We invited the representatives of the
Hong Kong Customs and Excise Department and Hong Kong Trade
Development Council to share their experiences of handling staff
with low performance. Mr. Suen Lap Man, our training consultant,
also discussed the strategies of enhancing employees’ work
motivation. Near 180 managements from different Government
departments, public bodies and social service agencies participated
in this seminar.

1

Firing Up
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Speakers and participants actively involved in the Seminar on Firing Up.
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To raise the awareness on the importance of work-life balance, the
Community Business promoted 23 October 2009 as Work-Life
Balance Day. Companies were encouraged to contribute and commit
themselves to be socially responsible employers who attended to the
work-life balance of employees. Many customers joined the Work-
Life Balance Day and appointed us to arrange health-related talks
for their staff. Bank of America, CASH Group, Lingnan University,
Kerry Logistics Network Ltd., SGS Hong Kong Ltd. and AECOM
also organized health talks in response to the Work-Life Balance
Day. Their favorite topics included “Tips from Chinese Medical
Practitioner”, “Nutrition for better Health” and “Brain Gym”.

Quality employees are the most important assets of a company.
Apart from physical and mental health, employers also want to enrich
their staff's family lives. In August 2009, a project named “Family
@ Gap” was jointly organized with the Gap International Sourcing
(Holdings) Ltd. Family members of their staff were invited to visit the
office and join the family activities including cup painting, ball twisting
by clown, face painting and magic show. All the staff and their family
members had a joyful afternoon.
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Through arrangement of Vital, staff of Gap International Sourcing (Holdings) Ltd. and their children enjoyed family day at
office by participating in magic show, clown show, cup painting, etc.
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Caring Company logo and Caring Organization logo are awarded
by the Hong Kong Council of Social Service for recognizing
organizations which demonstrate good corporate citizenship and
caring spirit. In the past year, 31 companies and organizations
were nominated by Vital including The Hongkong and Shanghai
Banking Corporation Ltd., MTR Corporation Ltd., The Kowloon
Motor Bus Co. (1933) Ltd., Hutchison Whampoa Property
Ltd., Sino Group, Hysan Development Company Ltd., Bank
Consortium Trust Company Ltd., CITIC Bank International Ltd.,
Jebsen Group, SONY Corporation of Hong Kong Ltd., Citybus
Ltd., New World First Bus Services Ltd., G2000 Group, L' OREAL
Hong Kong Ltd., Bossini Enterprises Ltd., SGS Hong Kong Ltd.,
Celestial Asia Securities Holding Ltd., CASH Financial Services
Group Ltd., QBE Hong Kong & Shanghai Insurance Ltd., Ngong
Ping 360 Ltd., Gap International Sourcing (Holdings) Ltd.,
Best Result Cleaning Services Ltd., Pricerite Stores Ltd., Hung
Fook Tong Holdings Ltd., Independent Commission Against
Corruption, Hong Kong Customs and Excise Department, Urban
Renewal Authority, HKU School of Professional and Continuing
Education, Hong Kong Trade Development Council, The
Hong Kong Mortgage Corporation Ltd. and Alice Ho Mui Ling
Nethersole Hospital to be the awardees of the logos. We helped
these organizations provide 24-hour hotline counseling service,
conduct regular training programme, produce educational items,
etc. so as to create a family-friendly workplace for the employees
and develop a caring image for the employers. With the increase
in collaboration partners, we would continue to nominate the
caring employers to receive such recognition.
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Trainer of Vital conducted Workshop on
stress management for the staff of Bureau
Veritas Hong Kong Ltd. in Shenzhen and
Pan Yu.
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Arranged by Vital, staff from government
departments visited the Hotline Centre of
KMB to exchange tips on quality customer
service.
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Staff of VTC experienced communication and problem
solving game in the Workshop on team building.
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Vital arranged a physiotherapist to
demonstrate body massage for the staff of
adidas Hong Kong Ltd.

AESRTETH [MOBHER] TIEUHTA ARBEFEZEER
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Staff of HSBC played games in the
Workshop on being happy.
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The staff of Customs and Excise Department
were experiencing mindfulness in the
Workshop on stress management.
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The seminar on change management
conduced for the Hong Kong Housing
Authority.

A%éﬂm %ﬁﬁmalﬁﬁ/AL%H%mﬁgﬁﬁo
Staff of WJCS actively participated in the game activity in
the retreat day camp.



BEERSRBNEERFEEERNELRS  RIETHNER To ensure quality of service, we would continue to improve our

EEERERE S H BN T EREE (LR ES TER4 service quality and explore possible service for advocating work-life

SETME  SEERESRESS  BMEE  LETHESE balance which would benefit both employers and employees. We
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believed that with our staff's rich experience and dedication, Vital will
achieve further prosperity in the coming year.

BLZHREE  BORERGERERK—FUEEAEIHE

TFRIPKEE ©

AR %R Type of Service BR# AJX Service Attendance
ISR 3R EE) Training and development activities 22600
TEEASEFENEE Work-life balance activities 2800
EHE RS ARTS Crisis incidents debriefing service 198

EEI: Business Companies
REHETERAF] Bank Consortium Trust Company Limited
RimiR(T (HEDTT) Bank of Communications Ltd., Hong Kong Branch
BREZREBR AT Best Result Cleaning Services Limited
EEBRBERAA] Canon Hong Kong Limited

R EERBR AR CHKC Building Management Limited
REHRITEIR AR AR CITIC Bank International Limited

W ERIBE City Garden Hotel and Bright Tower
WEBR AT Citybus Limited

EREEER AR Fung Yuen Construction Company Limited
B AREAREE RS Gold Coast Yacht & Country Club Limited
BERREEEMR Hong Kong Baptist Hospital
BREREERR AT Hongkong Electric Holdings Limited
BEREEARBE Hong Kong Gold Coast Hotel

M= ERR AR Hutchison Whampoa Property Limited
HEEZERAF] Hysan Development Co. Limited

BENT A Island Pacific Hotel

RS E Jebsen Group

NEEL (1933) ARAT Kowloon Motor Bus Co. (1933) Limited

BURIEREBRAR] L" OREAL Hong Kong Limited

Ih SN R A o Y

S
=
Q
m
3
=2
o
<
(1]
(1)
(7]
(1)
<
0
(4]
Q)
(©)
=]
(/2]
c
=
Q
=)
(3]
<




EBEI G Business Companies

- B 34 &6 W N2 n B

MEREmIRIEE Leo Paper Bags Manufacturing Limited
BEEELTARAR Long Win Bus Co. Limited
ERMATAERAT Mattel Asia Pacific Sourcing Limited
BERR AR AR MTR Corporation Limited

w HERE—BE+REBERDA] New World First Bus Services Limited

o el BREE R AR NWS Transport Services Limited

%. FERE Peninsula Hotel

= ERNXERARAA Premium Living Limited

-=n ETEEBRRRER QA QBE Hongkong & Shanghai Insurance Limited

S BRBARET SGS Hong Kong Limited

= Iz R Shui On Group

o EMIERBEBR QA Sino Estates Management Limited

s EGIESE] Sino Group

o ENEESEEFRAR Sino Parking Services Limited

9 EMNEGER AR Sino Security Services Limited

% REE®B Sony Corporation of Hong Kong Limited
420005 E The G2000 Group
B LBEERITARAR] The Hongkong and Shanghai Banking Corporation Limited
EXKNFEFBIE The Royal Pacific Hotel & Towers
Warnaco Inc. Warnaco Inc.

BUTERFT | A&t Government Departments / Public Bodies
N TR B AT = 2 hre Alice Ho Mui Ling Nethersole Hospital
N NBEEBR Civil Service Bureau
] BEEH Customs & Excise Department
n HER Education Bureau
| BRARNBERERBSER HKU School of Professional and Continuing Education
[ | BRBAE ICAC
u BEESEIER Hong Kong Airport Authority
u BERAEEHE Hong Kong Housing Society
BEEMERER Hong Kong Monetary Authority
BEEEHERR Hong Kong Trade Development Council
BRRRAE Hong Kong University of Science and Technology
BEEAZ Lingnan University
ErkAEERERLZES Securities and Futures Commission
BREEESFAR AR The Hong Kong Mortgage Corporation Limited
mREER Urban Renewal Authority

BERB Vocational Training Council





